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~“Up into the 1960s there was. never any trouble selling
or delivcring auditing or, with similar volume of training,
keeping an org very prosperous,

-Then .some “"know bests" in crgs changed the pattern of
more than a dccades - Processing and Class IV orgs “have not
been really prospcrous since. .’

I traced this out, looking for the WHY of Class IV
orgs having an occasional rough time making it. It led
back to this major change. :

Orlglnally and from 1950 forward. 1nto the early '60s,
the processing that was offered and sold and delivered
(without fail) w=ns the 25 Hour Intensive. Thw cost of it
varied between the US and other continents. But it was
always. and only a 25 Hour Intensive., '

Thc Qosce Superviscr Hat was worn by the Director of
Processinge. .

The pc began his intensive on Monday and finished on
Friday. ilc was tested and ready to go by 1:00 PM Monday
and thu time was made up during the week. R

Then Johannesburg and London "knew best" and began to
sell "5 hour Intcnsives" or "Introductory Intensives".

It was cxactly at this point that flnance trouble set
in for Class IV orgse Until this writing they have not donc
all that wells =~ . _ _ .

Thc reason is dropping. the 25 hour 1ntensive.

Any handling would of cUurse be to slide back onto the
25 ‘hour Intensive as smoothly as possible. ’ :

-
»

another factor that hurt orgs ‘Was heavy student discounts.
Anyone ‘apparently cculd become a student. This cut the price
50% and mado it hard to’ be viable. o ‘

Selllng anything but hours ‘asks the pc and Registrar
to C/S. The person may not buy what has to be done.

Thorefore we will grdove back over to this policy
without creating public shocks. . But the deadline should
not be later than 1 February” '72 and ' as soon'as feasible.
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THE SYSTEM
LENGTH

The 25 Hour Intensive was in 1950 a 36 hour intensive
and the first write up of it is given as 36 hours. Within 2
or 3 years this became a 25 hour intensive as being easier
on auditors and casier to schedule and sell. This is easily
done in the five days Monday to Fridaye. ‘

SIGN UP

A pc was signed up (began in 1955) for 25 hours by the
Registrar. Iic was then sent to a Tech perscnnel for estimate.
From simple’ 5 minute tests, done at once after the sign up,
no wait.

The Tech personnel returned the pc to the'Registrar with
a time estimate in terms of number of intepsives, usually up to 6.

The criginal sign up was then extended to the Tech
estimate. : ‘ ) ’

The rcasons for this line were several. (a) A Registrar
must not analyse the case, usually not being a tech-trained
person, () The PRIMARY CAUSE OF PROCESSING FAILURES WAS
TRACED TO NOT ENOUGH .UDITING BOUGHT. . (c¢) The pc was thereby
getting all his auditing in one block making fast case gain
not interrupted by life throwing ruds out. (d) It was a never
failing opportunity to sell more auditing, making for a more
viable orge (c) It gives consecutive scheduling week after
week, very casy to do. '

SCHEDULING

It is of the utmost importance for an org engaged in
selling auditing in one week 25 hour lots to have a mgular
HGC and staff, a C/S, a D.of P and a short test section and
a full test scctione : - '

Thé auditors work enough hours to allow for 5 hours in
the chair, 3! hours of Admin time and 2% hours of study on
their cwn timece The auditing hours can extend by reason of
waiting a half hour for a C/S within the day's auditing,.

The cuditor handled one pc that week. It was utterly
forbidden for a Reg to offer bit and piece scheduling to the pce.
The Reg took it for granted the perscn would take a weék off or
several, nc < and A with "2% hcurs duditing Saturdays" because
it literally denied the pc all his gains. :

It wos strictly"Be here Monday at 9 for testinge"
‘The auditors on Monday morning helped test and mark testse.

The pcs went into session at 1:00 PM Monday and went on
to abcut 6:00 to get . in the 5 hours.

‘The C/S "did" the folders after auditing hours (just
like C/S Scrics 25 savsle. o
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The D of P was NOT permitted to audit. HGC collapses
always followed when he did. ‘He got the auditors mustered,.
interviewed and goothed pcs and kept things going (just as
in C/S Series 25). P ;

There was little day C/Sing as the C/Ses were very long.
In emergency thc'D of P did it or the G/S; coming on duty
later in the day, did them, ,

' , Cramming was handled in evening study “time, the‘auditor
just being corrccted until the end of the day, usually by a
"listen in" on thc sessiin D of P systert.

- Tuesday, ‘Jeds, Thurs and Friday completed the Intensive
at a regular five hours a day plus any make up time for lost
hourse. _

' Today + hls auditing would fully repair the pc s life,
handle what 1S ngw C/S:54 and take him on up the Grade Chart
the long way, the. 1unger the better Both from the org point
of view and thc nc s. :

AVAILABLE AUDITORS®

An auditing staff of six. full time auditors is small
for this system,

Six is & minimume, To these are added a Tech Service,
ab of P, a C/o and a page for folders.

" As the ystem can easily use 15 ‘auditors full time if
the Registrar is good, it should be built up to this.

. The auditors may in part be Internes.

‘When an auditor has no. pc for the week a staff member
can have the Iatéensive by giving up his units and tending to
the more important of his traffic in hours he is not audited
just to keep his post in PT, A -staff member cn public lines
can get a substitute for the weeks -~ -

A Qual Division 15 used for WOrd Clearing, 1ibrary,
Interne Coursce, Cramming, Exams and Certs and sawards.
(Just as modcrnly posted.)

OVERLOADS &+t e+

Backlogs waere never permitted. Traincd staff members:
and field, auditors were yanked in to ‘prevent any backlog.f :
The D of P was supposed o be skilled at this, - .+ o

Pcs ever woere told "You wiil have to wait until next

[ ]

montheee=',

e L xgt fasen e e

S UPSETS

There wecre lmost neverupsets. with this line. Pcs
almost never blcwe . Ds of P/ had. no ‘trouble finding emergency
auditors for cverloads or in finding or training auditors
to audit,
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The schoeduling is so plaln and simple that it just rolled
alonge.

The staff got audited and were happy.

The only upset caused was when the Reg:would not get a short.
test done 5 minutes after sign up and get the pc handled. The Reg
would sometimes wdit for the long Monday teste The D of P is the
short test porson, usually a meter check and a glance at the folders

SUCCESSES

This systcom raised OCA tests off the bottom of the graph to
high range, incrcased I.Qes up to 1 point per houw of processinge

Pcs were happye The success stories were great.

They madce their completions and kept on going to the next
proccess or level.

- It was somctimes a strain to find enough to audit on them,
but as todays C/S 54 (Dianetic Narrative), complete with drug
or medical rundown, and a Dianetic completlon can consume up to
150 hours and ac Single cxpanded grades (much less triple) take
at least 25 houra,‘along with other repairs and rundowns, any
pc can run up to about 250 hours and some many more before SH
Power is evon 1>~roached.

AXl this makes success on cases.

CONCLUSION

As therc is nothing against resuming the most successful
HGC pattefrn, as no policy or HCO B is contrary to it and all fit
within it, the conclusion is that a successful org should pro-
cure perSOnnel and train up auditors and get it in if it wants
to be prcsperousa

The line has to be held hard., The first staff member who
offers’'"an introductory package" or a "5 hour intensive" or
"Let's start pcs on Tuesday or any day" should be rapidly told
"This is the way the orgs went into trouble",

FOUNDATIONS

The same zattern applies to Foundations with 12 % hour
intensives and 2 % hour evening sessions., But agaln, the person
must buy.enough 1nLensives.

COMPLETIONS

Completions of a grade or Rundown in the middle of the week
are attested to and the pa goes .on to the next RD or grqde same.
daye This could bc said to viclate letting pc have his win. But
it doesn't as he is now on his next major action. The pc needing
more hours at weck's end buys 5 another week .

PRICING

Pricing must take into account that field professiocnals and
students and mcnmbers get heavy discountse

Inflation ha s ralsed costs over the. years.»

Thereforc it is necessary that 50% of the Intensive Cost
be at least as high as 100% of it in 1950. Example: In the US
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$500 intensives in 1950=1960 would have to be $1000 in 1971 so
that at 50% they would still be $500, «4nd even then this is
figuring it closc. Todays psychiatrist gets $40 an hour, no
discount, for lcusing people up and a "full course of analysis"
costs ¥ 9,000,

Franchiscs get much higher prices than orgs and the public
pays them., Right in the same town an org was going broke thinke
ing its prices high when Franchises charging more were rolling
in pcs! »

ADMIN

You have to have a very good kept up Central Files and
Letter Regesq

You have to provide a friendly org with upstat appearance.
(By surveyes)

Your divicions have to be manned and your org has to be
ON POLICY,

Ycu have to scll BOOKS and have a cracking good Div VI
getting new pco:lc.

SUMMARY

This was the period when Class IV orgs were successful and
prosperous,

It traces bock to the fact that they never sold even an
assist. ‘

They trained (by cash income) about 1 for 1 with processing,

Power at SH c¢cven made it a rule tc have the pc buy only
intensives. Then the pe was fully set up and Power was really
delivered. The hours left cver were scrubbed (which could have
led to Quickic Power). But that's how Power was scld. The break
dbwn of the schedule of 25 hour intensives must not occur be=-
cause of this way «f selling Power,

The 25 hour Class IV one week Intensive delivered in orgs
was the successful pattern. No other pattern has ever worked,

It should bc guarded against not again tc depart from this
successful pattoerne

- It takes time to handle pes welll ard to total success.

L. RON HUBBARD
FOUNDER
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